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Approach of Sustainability Team 

 

Activities of Sustainability Team 

 

 

Ongoing Projects 
LEED Building Certification 

OHSAS Certification 
STWI Project 
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Key Massages 
We work on self reported assessment method and drive 
greater sustainable change across our company. 

• Modernized 
Auditorium

• Well Furnished 
Day Care

• Well Facilated 
Medical Centre

• Green ETP

ACCORD - Comparative Statement of Improvement 

among All Inspections 
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STWI (Sewden Textile Water Initiative) Status 
FAL jointly engaged with this project in January 2016 with 
the aim of setting Resources Saving KPI (Baseline & 
Target) including water, natural gas, power and chemical 
as well as the reducing the GHG emission on 
environment. Under this program FAL identified the 
potential areas of reducing the use of water, natural gas, 
power and chemical. 

 
On behalf of Fakir Apparels Ltd. Debasish Kumar Saha, the Executive 
Director and Md Sharfaraz Ahmad, the General Manager 
(Compliance) received the “Efficient Energy Management Award” 
from STWI in December, 2016. 

Better Work Status 

 
Higg Status 

 

Total Issues = 
36

Done = 24 
(67%)

In Progress = 
12 (33%)

Total Issue

Done

In Progress

0

50

Base on 2014  
(Score in %)

Base on 
2015(Score in %)

Improvement Status of  HIGG INDEX  score

19/07/2016 Social index 19/07/2016 Environmental  index

Achieve extra miles 

 

Performance beyond Compliance 

 

Sustainability drive business 

performance 

 

Driving Ownership 

 



 

Achievements of Sustainability Team 
Accord Status 
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Accord Overall Implementation  Percentage of 
Improvement

Initial 1/9/2014
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Third Follow-Up 27/4/2016

Fourth Follow-Up 14/7/2016

Fifth Follow-Up 8/11/2016

 
 

PaCT (Partnership for Cleaner Textile) 
In 2014, FAL engaged with Partnership for Cleaner Textile 
(PaCT) program to prove the factory’s commitment towards 
sustainability. Under this program FAL successfully achieved its 
aims that are improving resource efficiency and minimizing 
environmental impacts by implementing smart technologies. 
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Md. Sharfaraz Ahmed, the General Manager (Compliance) delivering 
his speech on Reducing Water & Recovering Heat in the Workshop of 
PaCT. 
 

Target for reducing the water consumption in 2017-18 
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Vision 
To increase the value of our company by 
exceeding customer expectations and 
achieving market leadership in knit garment 
industry with Sustainability. 
 

Mission 

Our purpose is to generate customer value 
by delivering quality products at the right 
time in the most cost effective ways. We will 
realize this mission by setting the highest 
standards in individual and organization 
performances in the industry and 
continuously rewarding achievements. 
 

 

FAL Overview 

Establishment year: 1998  
Knit Composite Private Limited Company  
Total Manpower: 10,500 (around)  
Total sewing line: 117  
Production capacity (PCs per month):  4.5 
million  Total Areas: 125,647 m2 
Total building & shed: 42  
 

 

Overview of Sustainability Team 

With the slogan of Ȱ.Ï Environment, No 
3ÕÓÔÁÉÎÁÂÉÌÉÔÙȱȟ .Ï 3ÕÓÔÁÉÎÁÂÉÌÉÔÙ, No 
"ÕÓÉÎÅÓÓȱ the sustainability team of Fakir 
Apparels Ltd. ensures all through the 
organization no violation of CoC or CoE and 
the clauses of the law of the Land.  
 

Visits from our Valuable Customers 
Swedish Ambassador Johan Frisell along with a few representatives 
of ILO & International fashion brand H&M visited Fakir Apparels Ltd. 
The visit highlighted the launch of an ILO project, RMG Center for 
Excellence (COE) in Fakir Apparels. 
 

 
 

 
Swedish Ambassador Johan Frisell poses for photograph while visiting Fakir 

Apparels Limited in 2016. FAL Managing Director Fakir Moniruzzaman, 

Executive Director Debashish Kumar Saha and other top officials were also 

present during the visit. 


